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We can translate this document
into the following:

e Arabic (@»<)

e Bengali (J12=M)

Portuguese (Portugués)
Kurdish (s»sS)

Spanish (Espafol)

If you have any other questions,
please email us at:

communications@westminster.gov.uk

. 02076416000

Or write to us at:

Fairer Westminster
Westminster City Council
Westminster City Hall

17th Floor, 64 Victoria Street,
London, SW1E 6QP
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Delivering a
Fairer Westminster

Last year we shared our vision of how

we would build a Fairer Westminster

that supports and celebrates all of its
communities; a council combining social
justice with efficient services. This is our
chance to work with you to create a more
inclusive Westminster, where our residents
are at the heart of our decision-making, feel
listened to and can work with us to shape
the future of our city.

We have big ambitions to tackle the deep
inequalities that exist in Westminster and are
seeking to reduce the poverty that restricts
both the life expectancy and opportunities
for too many. That's why we've already
invested over £10m in tackling the cost of
living crisis, in addition to rolling out free
school lunches across early years settings,
primary and secondary schools.

We are committed to building more council
homes and other truly affordable housing;
Improving our housing services; tackling
homelessness; addressing the climate
emergency with urgency; and creating a
city where it is easy to walk, cycle or take
public transport.

Working in partnership with our businesses
will be absolutely key to a successful
economy — but all our residents can benefit
from that success, and we want to see
opportunity shared across our city so that
both the local high streets at the heart of

our communities and the West End go
from strength to strength.

Our ambitions are realistic and
achievable, but we are clear that not
everything can be done overnight,
particularly as we face enormous
challenges as a country from an inflation
and cost of living crisis that puts a
squeeze on all budgets, from every
household to City Hall.

That's why we want to be upfront with
you about our approach to creating a
fairer city, by publishing this plan which
transparently sets out what we have
planned for the next year, and beyond.
This includes the measures that you

can use to hold us to account and
ensure we are keeping our promises and
commitments to you.

This approach has not been done in
Westminster before, and it is part of
our commitment to be as open and
transparent with you as possible about
the work we do on your behalf. Itis
our intention to update this plan every
year, both to remain accountable to
you and to ensure that we're constantly
considering and reflecting the priorities
of our residents and businesses as we
build a Fairer Westminster together.

The Leader and Cabinet
of Westminster City Council

Fairer Westminster
IS made of five
key ambitions

airer Communities

Making Westminster a healthier and
equitable place for all our residents.

r Fairer Housing

Increasing affordable housing and
making sure our tenants and lessees
are satisfied.

r Fairer Economy

Building a strong, diverse and
growing economy that benefits all
residents and businesses.

/" Fairer Environment

Working to become a net zero
council by 2030, and a net zero city
by 2040.

~
o~

Having our council become
more transparent and visible to
our residents.
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L listed buildings and

Life expectancy is lower
in Westbourne than in
Knightsbridge & Belgravia

The council manages 20,788
homes — 11,769 tenanted and
9,019 leasehold

Westminster has more than
53,300 businesses

structures including
the Westminster
World Heritage Site
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Around 5% of the population
identifies as gay, lesbian,
bisexual or other non-hetero
sexual orientation
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25% of children live in poverty

74% of residents use English
as their main language

The council's buildings and operations emit an
estimated 41,413 tonnes of carbon dioxide
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The Council’'s Budget for 2023/24 How we invest in our services

Every year we agree council tax charges and budgets for individual All money raised is invested in council services across Westminster
council services for the next 12 months. For the period from April (excluding social housing, which has its own ring-fenced fund, funded by
2023 to March 2024, the council has a gross budget of over £880m, rents from leaseholders and tenants). Here is a breakdown:

called the General Fund, which will be used to deliver services

for residents, businesses and visitors. It includes a freeze in the
Westminster City Council part of the council tax for the next year,
which means Westminster will continue to offer the cheapest Band

Waste, street

D rates in the country. : .
cleansing, highways
The council also has a ring-fenced fund for its social housing stock, and public protection ﬁ @i Schools,
called the Housing Revenue Account (HRA), that is separate from the _ \‘ #_ children’s
General Fund and is fully funded by rents and service charges from social care
tenants and leaseholders. PS and youth
services

Because Westminster is a home for residents as well as a destination

for workers and visitors, our budget and the services it funds have a .'\
significant and positive impact on the borough, London as a whole, Q\.:)r

and the wider United Kingdom.

D 11%

®° Public health

Housing, temporary 23% ¢ & and adult
. accommodation “1% social care
Where our fundlng comes from and rough sleeping
Council tax only makes up a portion of the council's overall income
each year. The full breakdown is as follows:
V‘ 'ﬁ: l(z : : :
Y it \ﬁn Enabling services (incl.
Government Finance ) finance, policy, IT and HR)
Rents, sales, fees Settlement*
and charges * Includes Retained Business
Rates. The council retains 5% We also have a large multi-year capital programme, spending £2.8bn on
of all Business Rates collected . . . " ,
as part of the Government public realm, highways and communities. In addition to this, we have a
Finance Settlement. further investment of £2.5bn in delivering housing services and homes

Q.

Other ring-fenced
government grants \

within the Housing Revenue Account.
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airer Communities

Cities such as Westminster are built on its people — the distinctive
communities that breathe life into their neighbourhoods and
provide each area with identity and character. This can only happen
when we coordinate our services to recognise and meet local
communities’ specific needs and everyone feels able to contribute
to improve local outcomes. For us, a Fairer Westminster is one in
which we do everything we can to reduce inequalities at every
turn, from closing the life expectancy gap to tackling discrimination
everywhere we find it.

Fostering a safe, welcoming city will help these communities thrive.
Families can raise children knowing excellent learning opportunities
are within easy reach, and that the voices of young people will
inform how the council makes decisions. Effective health and social
care services, along with engaging physical activities and inspiring
cultural activities, will help people live a good life.

But any community is only as good as the people that help build
it, and we want to make sure our voluntary organisations and
community groups have everything they need to thrive. It's only
by building and nurturing these strong community foundations,
through engaging and listening, that a fairer, more inclusive
Westminster can truly grow.

This year we will:

® Use our services, investment and community
engagement to make North Paddington'’s
public spaces and communities healthier,
wealthier and safer. We will test this place-
based approach in other areas of the borough
such as Queensway, Pimlico and Edgware Road.

® Support our schools to be more inclusive for our most vulnerable young
people with free school lunches for early years settings, primary and
secondary schools, more breakfast, holiday and after-school clubs, fewer
exclusions and by helping more young people into further education, training
and employment.

® Reduce health inequalities faced by our Global Majority communities with a
new Health and Wellbeing strategy and a wide-ranging review from our Joint
Strategic Needs Assessment.

® Help families access services that tackle inequalities and strengthen the
multi-agency support provided by our Family Hubs sites. We will also use our
libraries to promote services that are available in local communities.

® Find new and better ways of working together with our communities to improve
people’s health and wellbeing, particularly for our most disadvantaged residents.

® Establish five ‘Safe Haven' spaces to improve safety for women and girls. We
will also increase the number of Night Star volunteers active in the West End.

® Further invest in mental health services across our communities to provide
much better personal and local support.

® Adopt Unison’s ‘Ethical Care Charter’ that sets high employment standards
for care workers. This will result in better working conditions for care workers
and provide higher quality, more dignified care.

® Create more opportunities and strengthen the support provided to children
in care and care leavers when transitioning to adulthood. This includes
increasing accommodation choices, identifying education, employment or
training options, and improving access to physical and mental health services.

® Tackle youth violence and offending by
providing change programmes that support
our young people and their families with
our communities and partners.



Fairer Housing

Home is where the heart is, and in a Fairer Westminster we want
to make sure the housing needs of everyone from residents and
families to social care users are met. Whether in council housing
or privately rented accommodation, your homes should be

well managed, environmentally sound and, most importantly,
genuinely affordable.

Fairer housing also means that everyone has access to these
opportunities. We want to increase the number and quality of
affordable housing available and we want to reduce homelessness
in the city by providing the support individuals need.

With improved housing also comes improved housing services
and we want our tenants and lessees to be consistently satisfied
not only with the service our teams provide, but with the
condition and energy efficiency of the homes we offer.
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HOUSING SERVIE

This year we will:

® Develop new housing and care for older people at Carlton Dene, while
adapting the homes of others so they can live independent lives.

® Rehouse more people on our waiting list by building (and purchasing) more
truly affordable homes.

® Make the way we allocate social housing as fair as possible by reviewing our
current policy.

® Make contacting our housing staff much easier by increasing the number of
officers by a third.

® Ensure our tenants are living in good quality homes by conducting monthly
housing condition surveys and work with them to create a Repairs Charter
that outlines the repairs process and service quality they should expect.

® Work to improve the Pimlico District Heating Undertaking's performance and
reduce its carbon footprint.

® Renovate council homes to help lower our tenants’ energy bills, improve their
homes' energy efficiency and reduce carbon emissions.

o Give our tenants better face-to-face contact with our housing staff by
increasing the locations our officers can work from across the city.

® Improve the quality of service provided when you call our staff by using better
customer service technology.

® Ensure the quality of privately rented homes is suitable for tenants by making
sure landlords are properly licensed and encouraged to be accredited.

® Improve privately rented property standards and remove hazardous
conditions. We will also explore if selective licensing for landlords is
appropriate to improve standards.

® Launch a Leaseholders’ Charter so that our resident leaseholders can easily
understand what support is available and how
they can be involved in decision-making about
major works to their properties.



Fairer Econhomy

This year we will:

Westminster's economy is rightly seen as being successful, ® Improve our high streets, such as Harrow Road, Praed Street and Queensway,
diverse, resilient and sustainable. Supporting these values is as part of our place-based approach to delivering services.

vital to creating a Fairer Westminster that provides benefits
for all residents.

® Make Oxford Street a more desirable shopping destination with upgrades to
lighting around the area, more seating and wider pavements where possible
We want our city to cater for and support businesses big along with more greenery to improve the overall environment.
and small. Whether in a reimagined and revived West End
and Oxford Street that delivers world-class experiences to
everyone, or on local high streets that are well prepared to
face the future and form the heart of their communities. ® Enhance the experience of shopping in the West End and Oxford Street by
reducing ‘low-quality occupiers’ (such as candy shops), and improve safety
for residents and visitors by tackling dirty money in Westminster — including
the sale of illegal, counterfeit and hazardous items.

® Explore the future of retail by supporting the growth of small, independent
businesses and reducing empty business premises across the city.

Through this work residents will be able to gain the right skills
to benefit from the employment opportunities that come
from a Fairer Economy.
® Deliver a targeted programme of support to enable access to affordable,
inclusive workspaces for underrepresented artists and creatives, providing
them with routes into creative industries.

® Tackle the problems residents face from pedicabs, e-scooters and dockless
bikes by lobbying government for appropriate regulation.

® Publish our Fairer Economy plan which aims to create a fairer and more
sustainable economy, where businesses will be supported to grow, and
residents will be supported to access opportunities this great city has to offer.
Part of this will include an increasing range of courses available through the
Westminster Adult Education Service, such as digital and sector-specific courses.

® |[mprove digital inclusion in our community by offering free or low-cost
communications packages to those who need it most.

® | aunch our Tech Lions 2.0 apprenticeship scheme to encourage young
people to pursue careers in technology and management.

® Work with our supply chains, landowners and
developers to ensure they do more to benefit
local communities.




